
Frequently Asked Questions Regarding the Application Process 

1. What is the IRT’s mission? 

The Phillips Academy Institute for Recruitment of Teachers (IRT) addresses the lack of diversity in the 

nation’s teaching faculties by recruiting outstanding students of color and other scholars committed to 

educational diversity, counseling them through the graduate school application process, and advocating for 

sufficient funding for advanced study.  For over twenty years, the IRT has built a national consortium of 

colleges and universities that are eager to enroll IRT students to diversify their graduate student bodies and 

to expand the pipeline of educators to teach, counsel, and administrate in American schools, colleges, and 

universities.  IRT urges its students to earn their advanced degrees and teaching credentials before they 

launch their educational careers. 

 

2. What is the Summer Workshop? 

Each year, 25-30 interns are selected by the IRT to participate in an intense, four-week Summer Workshop 

at Phillips Academy.  During the summer program, interns and faculty members spend nine hours together 

for six days a week in daily seminar discussions followed by an afternoon of activities.  

 

The seminar syllabus consists of traditional and cutting-edge theory, as well as cultural criticism in the 

disciplines of education, the humanities, and social science.  The content is designed to introduce students 

to the philosophical rigors associated with the kinds of texts encountered throughout graduate study.   

 

In addition to participating in daily graduate-style seminar discussions, each intern is required to facilitate 

4-5 classroom seminar sessions during the course of the workshop.  The summer program also includes 

afternoon lectures, writing conferences, debates, films, and presentations by nationally known educators, 

artists, and poets as well as a Graduate Record Examination (GRE) preparation course.  During the third 

weekend in July, a graduate school fair, organized and hosted by the IRT, is attended by over 60 

consortium graduate deans and admissions officers. Associates are invited to the IRT Recruiter’s 

Weekend. 

 

3. What are the similarities between the Associate Program and the Intern Program 

The IRT application is the same for both associates and interns, with a consistent due date of April 1st.  

Please know that we admit on a rolling basis.  As such, it is to your advantage to submit your application 

as soon as possible.  If we are unable to offer you a place in the Intern program you will still be considered 

automatically for a place in the associate program.   

 

Beginning in September through graduate school matriculation, Interns and Associates also receive 

consistent IRT services.  This includes advising on the graduate application materials, counseling on fields 

of study, application fee waivers to consortium graduate schools, and assistance mailing required hard 

copy application materials.   

 

Please know IRT offers a variety of preparatory materials, including our EdTalk series, which consists of  

abridged video workshops on such topics as how to choose a graduate school, understanding the graduate 

school process, writing an effective Statement of Purpose (SOP), and how to manage personal finances 

while pursuing your advanced degree.   

 

4. What is the difference between the Associate Program and the Intern Program? 

The Intern program is a 4-week residential Summer Workshop, which takes place on the Phillips Academy 

campus during the month of July. Only current juniors or seniors are eligible for the internship program. 

Our Associate program has no residential component and is open to current juniors or seniors, as well as 



anyone holding a bachelor’s degree or Master’s degree from an accredited college or university. All 

Associate program participants are invited (with limited on-campus housing accommodations available) to 

the annual IRT Recruiters Weekend during the third weekend in July. 

 

5. What does the timeline of the program look like?

 

 
 

6. How do I attend an IRT Webinar? 

If you cannot attend an on-campus recruitment visit, we highly recommend attending a Webinar prior to 

applying to the IRT. For information regarding IRT Webinars, please contact Kate Slater at 

kslater@andover.edu or register on our website at http://irt.andover.edu/about/.   

 

7. I am interested in divinity, law, public policy, social work, science, or business.  Does the IRT 

work with students interested in pursuing these fields of study?   

Applicants must have an undergraduate or Master’s degree in mathematics, social sciences, humanities, 

education, or computer science.  We do not work with students interested in divinity, law, public policy, 

social work, science, or business.  However, if you wish to teach science at the 6th-12th grade level, we 

can work with you to apply for Master’s degree programs in teaching.   

 

8. Does IRT utilize the same online application as graduate schools use? 

The application the IRT uses to identify candidates for the program is different than graduate school 

applications. There is no link between the two. 
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9. What are the key components of the IRT application? 

There are two main parts to the online IRT application. Part I, taking approximately 5-7 minutes to 

complete, consists of biographical information, educational background, and letters of recommendation.  

Part II requires the uploading of two essays, a resume, and an optional “statement of grades” (to explain a 

low grade, incomplete on a transcript, or GPA that does not meet the 3.0 requirement or 3.5 if you are 

currently in a Master’s program). 

 

“Official” transcripts must also be mailed to the IRT from EVERY college and university attended.  This 

includes 2-year and 4-year institutions, Study Abroad, summer coursework, and community college 

coursework.   Transcripts can be mailed to: Phillips Academy, 180 Main Street, Andover, MA 01810 Attn: 

IRT.  Additionally, we will accept electronic transcripts if they are sent to us from the official school 

registrar. We will not accept scanned images of official transcripts. E-transcripts can be emailed to 

irt@andover.edu.  

 

Make sure to complete and submit Part I of the application as soon as possible so that we may schedule 

your required Skype interview (if you have not already completed an on-campus interview). 

To view the specific online application, go to  

http://irt.andover.edu/application/.  

 

10. What is the IRT looking for in the application essays? 

The application essays allow the IRT Admissions Committee to determine an applicant’s preparedness for 

graduate study in their anticipated field.  Be sure to answer all aspects of the essay questions in a thorough, 

organized manner.  Additionally, we look for candidates who exemplify a commitment to diversity and 

social justice through leadership and scholarship across a range of educational fields. 

 

11. My recommender did not receive the automated email request from the CollegeNet application.  

What do I do? 

You should ask your recommender to check his/her “spam” folder for the CollegeNet notification.  If it is 

not there, another notification can be sent by: 

 Logging into the online application 

 Going to “Returning Applicants,” then clicking on “Review Your Activity” 

 Under “Submitted Forms,” clicking on “Phillips Academy Andover – IRT” 

 Scrolling to the bottom of the gray box to find the list of your recommenders (you can also see 

which recommender has or has not submitted letters) 

 In the “Take Action” dropdown box next to the recommender’s name, selecting “Send Reminder” 

(to send another request to that recommender) and typing a professional, courteous reminder in 

the dialogue box 

o You can also choose “Edit Recommender” if you need to correct any errors in the 

original information you entered 

 

12. Is an interview required?   

Yes, an interview is required for all applicants!  Applicants must either have an on-campus interview with 

an IRT recruiter or participate in a Skype interview. If you have not had an on-campus interview, an IRT 

staff member will reach out to you for a Skype interview after you have submitted Part I and another 

required piece of your online application (e.g. letter of recommendation, transcript, etc.). 
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13. What can I expect in the interview? 

Please treat an IRT interview with the same level of preparedness you would for a professional interview.  

As such, be punctual and ready to engage in a dialogue about your IRT candidacy and your goals for 

graduate education. During this interview, interviewers are looking to gain a better understanding of your 

academic and career objectives, scholarly interests, and education potential.  Additionally, your attire 

should be appropriate and professional.  You can expect this interview to last approximately 20-30 

minutes. 

 

14. I am an undergraduate student and my GPA is below a 3.0. Can I still apply? 

Yes, your application will still be reviewed.  Please know, however, that our application pool is very 

competitive and a GPA below the 3.0 requirement for undergraduate students can impact your chances of 

being accepted.  It is important to show steady progress is being made.  As such, you must upload a 

“Statement of Grades” in Part Two of the IRT application to explain why you have not met the GPA 

requirement. 

 

15. I am having technical issues with the application (ex: I need to reset my password or the 

application is frozen).  What do I do? 

Our application vendor is CollegeNet (commonly used in higher education).  If you are having technical 

issues, please contact the CollegeNet help desk by emailing Help@ApplyWeb.com. Please do not contact 

the IRT for technical difficulties. 

 

16. Do I have to be a US Citizen to apply to the IRT? 

No, residency or citizenship is not a requirement. However, we have a strong preference for applicants 

who have a commitment to teach, counsel, and administrate at schools, colleges, and universities within 

the United States.   

 

17. How many schools do I apply to? 

IRT students must apply to 10-12 consortium schools.  An IRT advisor will assist you in determining your 

school list based on your program of interest, research questions/teaching interests, desired teaching 

credentials, and academic profile. 

 

18. Does the IRT pay for application fees? 

The IRT does not pay for application fees.  The consortium schools waive the application fees for IRT 

students. 

 

19. Will you support me with applications for schools that are not identified on the IRT consortium 

list?  

You may still apply to school outside of the consortium; however, you must still apply to 10-12 of our 

consortium institutions.  We have institutional contracts with consortium schools.  Although we do not 

prohibit you to apply to schools outside the consortium, IRT would not assist in the application process for 

those schools. 

 

20. What exactly is a Statement of Purpose?  

A Statement of Purpose (SOP) is different from a Personal Statement. The SOP highlights your 

understanding of your field of study, research interests, and academic scholarship.  The SOP is a formal 

document and is a critical component of your graduate school application.  
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